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The paperless International Office (1)

• Develop tools to get rid of paper
• Less administrative workload = more time to focus on support 

and quality
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The paperless International Office (2)

• Processes that we can manage ourselves:

Fact sheet 
information

Inter-
institutional 
agreements

Exchange 
application

Course 
catalogue

Learning 
agreement
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The paperless International Office: limits (1)

• Processes that we can’t manage ourselves:

Fact sheet information
 Manual updates

Inter-institutional
agreements
 Signature

partner: PDF/paper

Exchange application
 Nominations via 
email or e-system

Course catalogue
(partner)
 Manual 

consultation

Learning agreement
 Signature receiving 

coordinator: 
PDF/paper
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The paperless International Office: limits (2)

• Processes that we can’t manage ourselves:

Confirmation
of stay

Transcript of 
records

Limited funding 
for supporting 
processes online
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The missing link:
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EWP’s infrastructure 
A hybrid approach 

1

2

EWP Dashboard
Free cloud  solution

EWP Network
Optional upgrade of 
own IT tools



Transcripts
of records

Inter-institutional
agreements

Nominations of outgoing 
and incoming students

Learning
agreement

Information 
about courses

Institutional information

360º
approach

Mobility Tool
Egracons
Non-EU 
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EWP Dashboard
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• Live since February 2018, around 1000 universities already 
have access

• Public infrastructure, free of charge for all ECHE holders

• Cloud based and already integrated with OLA and App

• Inter-institutional agreement manager in development

• Other functionalities to be added soon

The EWP Dashboard
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477

631

741

832

1061

Universities connected to EWP Dashboard 

February 2018 June 2018 October 2018 February 2019 June 2019
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EWP network
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Transcripts
of records

Inter-institutional
agreements

Nominations of outgoing 
and incoming students

Learning
agreement

Information 
about courses

Institutional information

360º
approach

Mobility Tool
Egracons
Non-EU 
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Inter-institutional agreements
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Mobilities

17
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Learning Agreement

18
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Confirmation of stay
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Transcript of records
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EWP in the next programme
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Electronic 
exchange of 
information

Automatic MT+ 
reporting

Access to 
information, events 
and checklists

And electronic 
services for mobility

Universities:
EWP

Students: 
App
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How to join?
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Commercial SIS

SIS developed
in-house

No specific IT-tools

SIS developed for consortium
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EWP benefits
Efficiency: marked decrease of manual tasks which are repetitive, cost and labour-intensive. 
This will enable IROs to allocate resources to more meaningful and impactful tasks.

Quality: fulfilment of programme guidelines and requisites; possibility to deploy 
new QA processes. 

GDPR compliance: information exchanged using encryption through secure 
channels with full respect for ownership rights of access and making changes.

Optimisation: Focus on data instead of documents. Electronic exchanges 
allows better results to be reached more quickly. 

Trust: Secure and reliable exchange of data. Paves the way for big 
data tools and approaches to measuring quality of cooperation. 
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EWP challenges

• Digital change is cultural change

• Develop solutions fit for purpose

• Upscale testing

• Rethink existing processes

• Connect & support +- 5000 institutions
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European Student Card 
Initiative
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MyAcademicID
(Jan 2019 – Jun 2020)

DIGITAL 
INFRASTRUCTURE

• A European student eID
scheme for higher 
education.

• To allow mobile students 
to safely and seamlessly 
identify and authenticate 
themselves electronically.

• And access e-services 
(Once Only Principle)
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How are we going 
to achieve this?

Integrating: 
• eduGAIN
• European Student Identifier
• eIDAS

Integrating the European Student 
eID into four e-services:

• Online Learning Agreement
• Erasmus+ Mobile App
• Erasmus Dashboard
• PhD Hub Platform
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e-

Other e-services!!

What will this look like in practice?
Use case 1: access to e-services

(OpenU)
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e-

What will this look like in practice?
Use case 2: registration at HEIs



Benefits

• Reliable student 
identification and 
authentication

• Reuse of existing digital 
structures

• Access to e-services 
through single sign-on

• Reinforced student 
status

• Reduced administrative 
burden
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Stay informed
Paul Leys - paul.leys@ugent.be

www.erasmuswithoutpaper.eu

@erasmuswp

ErasmusWithoutPaper
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