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Context of Rankings
Original intention 
Sudden and recent rise 
Rapid global adoption

Despite significant limitations, world university 
rankings have become the unchallenged 

arbitrators of university quality  
Heard at all ranking conferences:

“Yes but….Rankings are not going anywhere.” 



Context of Rankings



Methodology
Four Types of Rankings: 
“Comprehensive” 

League tables: THE / QS
Non-ranked: MultiRank

Measuring Research Performance
League tables: ARWU / US News & World 
Report
Non-ranking: Leiden Ranking



Methodology
What do QS / THE claim to measure?
What do they actually measure?



Methodology



Leiden Manifesto (2015)
1. Quantitative evaluation should support qualitative, expert assessment
2. Measure performance against the research missions of the institution, 
group, or researcher
3. Protect excellence in locally relevant research
4. Keep data collection and analytical processes open, transparent, and 
simple
5. Allow those evaluated to verify data and analysis
6. Account for variation by field in publication and citation practices
7. Base assessment of individual researchers on qualitative judgement of 
their portfolio
8. Avoid misplaced concreteness and false precision
9. Recognize the systemic effects of assessment and indicators
10. Scrutinize indicators regularly and update them
http://rutgersaaup.org/sites/default/files/images/Leiden-manifesto-research-
methods-520429a.pdf

http://rutgersaaup.org/sites/default/files/images/Leiden-manifesto-research-methods-520429a.pdf


Why Should We Care? 
Rankings are an easily-available proxy that 
enables global comparisons and might be used
for global benchmarking IF used correctly
Rankings determine global reputation
Access to partnerships, international employees, 
projects, top students, etc. 
Influence on national policy 



Why Are No Czech 
Universities in the Top 1%?
In global context (20k-30k universities in the world), 
Czech Republic has a respectable performance
BUT
We are falling behind global competition 
We face outgoing rather than incoming (the level of 
students/graduates has not decreased but the best 
go abroad where the conditions are better; the same 
applies to academic and research staff)
We are not used to comparing ourselves to an 
international standard
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Why Are No Czech 
Universities in the Top 1%?
External Factors:
Ranking methodology is based on an Anglo-Saxon 
approach to education
Advantage of global languages
Increased competition, including the flood of 
“newcomers” to rankings
Massive overhauls of higher education systems / 
institutions in other countries based on ranking 
methodology
Other institutions learning to “play the game” 



Why Are No Czech 
Universities in the Top 1%?
Internal Factors:
Research inbreeding, lack of international teaching / research staff
At many Czech universities (faculties/institutes) research has only 
recently become part the core mission
Long history of under-funding Czech universities, which only recently 
started improving slightly
Coffee-grinder type of evaluation and funding
Splitting forces – universities are good in certain areas, not overall
Lack of competing for excellence – comparisons tend to be national  
Lack of self-promotion, especially outside Europe 
Language limitations (publications / instruction)
Lack of administrative centralization 
Underestimating professional staff (underpaid, lack of incentives etc.)



How Can Czech Universities 
Approach Rankings?
1. Remember That Rankings Are Important But Are 

Not Everything 
Not everything that counts is countable, not everything which is 
countable counts
Significant changes in rank are often disconnected from consistent 
university quality
Resources used on rankings come from a zero-sum education 
budgets – the focus should be to invest into research, promotion, 
good professional staff, etc.
Normalization in a black box makes many results useless for internal 
benchmarking
Danger in thinking there is ONE type of university and that all can be 
compared on the same stage 



How Can Czech Universities 
Approach Rankings?
2. Make Sure Data Collection Is Clean and 
Optimized 
Ex: Correcting Number of International Staff



How Can Czech Universities 
Approach Rankings?
3. Find a Vision
There are many ways to improve in rankings, but are they 
consistent with your university’s goals? 
Improve quality of research performance instead of its 
quantity
Deepen internationalisation of all university activities
MOST IMPORTANT
What kind of university do you want to be?
Central vision must be communicated and adopted



How Can Czech Universities 
Approach Rankings?
4. A Research-Centric Approach
Improvement of research at a university means improvement:
• of university´s international reputation, consequently interest of 

international students, staff and employers 
• of its research performance
• of its citations
• of success in attracting international staff and students
• of its budget
• of its rankings
Examples of Charles University (internal evaluation of research with 
international dimension, support for researchers – grant applications
and teams)



How Can Czech Universities 
Approach Rankings?
5. International-Centric Approach
Rankings are designed for international students and global 
comparison, they are biased towards internationalization 
Beyond “International Students” and “International Staff”, also 
“Reputation Surveys”, “Citations”, and “Research” are 
measured from an international perspective  
Duncan Ross, THE Lead Ranking Strategist: “We believe that 
internationalization is important.” 
Excellent domestic university will not succeed in rankings, and 
international students are just the beginning 



How Can Czech Universities 
Approach Rankings?
6. Institution-Wide Involvement
Reputation surveys
HR
PR
Alumni engagement
Converting international students into staff
Citations incentivization
Researchers using knowledge of ranking methodology 
Include ranking knowledge in strategy decisions where appropriate
Institutional-wide coordination



Conclusions
More questions than answers
Rankings present a massive challenge to our 
perspective and institutional culture
What kind of institutions do we want to be? 

Global or domestic?
Known for teaching, career-preparation,  
research, innovation?

How will we use rankings to pursue the goals that 
really matters to us?



Conclusions
It is essential to create a comprehensive, 

long-term, widely-adopted vision and decide 
how rankings fit into it… 

…otherwise we will be sucked into the narrow 
and ill-fitting vision that rankings have for us.



Thank you for
your attention
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